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ee a ee 
REFERENCE : Letter dtd 28 sept 67 to C/RECD fr GSA x nO 


1. The General Services Administration (GSA) has proposed that 
the Agency transfer its warehousing facility from P| Depot to . 25X1A6a 
Middle River, Maryland. GSA has based this proposal on the following 
reasons: 25X41 A6a- 
& This Agency's facility ot primarily supports 
overseas operations and, therefore, the Agency does not require 
& Metropolitan depot. 
b. GSA can reduce their costs for transportation in this 
area, by $300,000 annually by using a eet rather than 25X1A6a 
Middle River. 


25X1A6a c. Use of the Depot by GSA will "greatly enhance" 


GSA service of emergency demands of the executive agencies. 
2. The GSA proposal is based on an erroneous understanding. 
Rather than being primarily in support of overseas operations, 


25X1A6a a Depot provides twice the tonnage of materiel for Metropolitan 


. use as it does for overseas. In addition, much of the overseas materiel 


25X1C4a 
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SUBJECT: Middle River Depot Proposal 


costs to continue Agency service to the Metropolitan area from Middle 
River more than off-sets the $300,000 potential savings indicated by 
GSA. While it is true that consideration of the GSA facility at 
Fo should provide better service for executive agencies, this 
better service will be provided at the expense of support for Agency 
facilities and operations in the Metropolitan area, 

3. An analysis of some of the major costs involved with this 
proposal indicates that an initial outlay of approximately $1,802,000 
and an increased annual expense of approximately $369,000 will be 
incurred by this Agency. The charges result from increased transpor= 
tation, personnel, telephone, and capital investment requirements 


incident to a transfer of the Agency warehouse facility to Middle River. 


Catepory Initial Annual 
Personnel 
PCS Transfers $ 100,000 $ 20,000 
Transportation 200, 000 313 300 
Telephone 2,000 36,600 
Investment 1,500,000 =e 
$1,802,000 | $369,900 


4, Detailed examinations of the various aspects of the proposal 


are contained at Attachments 1 through 4. 
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SUBJECT; Middle River Depot Proposal 


&. Transportation (Att 1) 
be Personnel (Att 2) 
ce Metropolitan Service (Att 3) 


d. Investment (Att 4) 
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